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Annual Report
of Municipal Officers
of the Town of
Winter Harbor, Maine
For the Year Ending 
the First Monday in
February, 1946
FIFTY-FIRST
A N N U A L  REPORT
OF THE
MUNICIPAL OFFICERS
OF
WINTER HARBOR, MAINE
FOR THE YEAR ENDING
THE FIRST MONDAY IN FEBRUARY, 1946
THE BAR HARBOR TIMES PUBLISHING COM PANY
TOWN OFFICERS
SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR
Philip A. Whitehouse Darwin A. Morrison Carlton B. Tracy
TOWN CLERK 
Albert R. Hallowell
COLLECTOR AND TREASURER
B. T. Bickford
AUDITOR 
A. F. Sawyer
FIRE CHIEF 
Harry C. Morrison
SUPERINTENDING SCHOOL COMMITTEE
Albert R. Hallowell, Chairman 
Darwin A. Morrison Ralph B. Gerrish
SUPERINTENDENT OF SCHOOLS 
R. H. Haskins (Union Towns)
CONSTABLE 
Chai'les E. Sargent
SEALER OF WEIGHTS AND MEASURES
Irving Willey
BOARD OF HEALTH 
Dr. H. A. Holt (Health Officer)
Mrs. H. A. Holt E. N. Bickford
ASSESSORS’ REPORT
VALUATION AND T A X  RATE FOR YEAR
 f
Real Estate, resident .......   ......... $207,035.00
Personal Estate, resident ..............................  16,380.00
Total  .........................   ...
Real Estate, non-resident ........................  $221,745.00
Personal Estate, non-resident .....................  25,680.00
Total ........... .............................................................................
Total Valuation, April 1, 1945 ..................  $470,840.00
Total Valuation, April 1, 1944 ................ 475,350.00
Decrease in Valuation ................................. ...................
Rate of Taxation, $53.00 per $1,000.00 
Tax on each Poll, $3.00 
Number of Polls Taxed, 84 
Number of Polls not Taxed, 20
\
\
«
I
*
«
«
1945
$223,415.00
$247,425.00
9
$ 4,510.00
»
APPROPRIATIONS
1 9  4 5
4 ANNUAL REPORT
General Government :
Administration ........................................$ 1,200.00
Town Buildings .......................................  500.00
Protection :
Fire Department .....................................  300.00
Hydrant Rental .....................................  650.00
Street Lights .........................................  1,150.00
Insurance ..................................................  750.00
Health and Sanitation:
Public Health Nurse ..............................  400.00
Highways and Bridges:
Town Roads ............................................ 300.00
Third Class Maintenance .....................  116.00
Sidewalks ................................................  300.00
Cutting Bushes .......................................  150.00
Patrol .........................................................  325.00
Snow Removal .......................................  600.00
Charities :
Town Poor ..............................................  1,000.00
Aid to Dependent Children ...................  274.00
Education :
Common Schools .....................................  3,100.00
High School .... .^................   3,500.00
Textbooks and Supplies .......................  600.00
School Repairs .......................................  400.00
High School Library ..............................  75.00
High School Laboratory .......................  75.00
Superintendent of Schools ...................  400.00
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Library ..................     200.00
Cemeteries ............................   300.00
Boy Scout Building ..............   100.00
Advertising ....................  50.00
Interest  ..........................................   500.00
Town Debt ...............................   1,500.00
♦
ASSESSMENTS
State Tax ..........................................................$ 4,004.60
County Tax  ...................................................  1,470.59
Overlay .............................................................. 916.74
$ 18,815.00
6,391.93
$ 25,206.93
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FINANCIAL STATEMENT
I
ASSETS
Balance in Treasury, February 4, 1946 ....$ 1,077.34
Due from :
Uncollected Taxes, 1945 .....................  89.12
Uncollected Taxes, previous to 1945 228.56
»
Tax Liens, previous to 1945 ............... 71.84
State Highway Dept., snow account  ..... 725.00
State Highway Commission, special resolve 367.40
Property Acquired by Town for Taxes .... 655.54
Union Trust Co., bank stock .......................  210.00
Town of Gouldsboro, fire service .................  156.00
Trust Funds:
John and Della Hancock .....................  233.58
Lena ¡VI. Smallidge  .............................  206.33
Rosa Gray ...............................    100.00
Net Town Debt, February 4, 1946 ............
4
LIABILITIES
First National Bank, notes ....................  2,600.00
Bar Harbor Banking & Trust Co., notes 1,500.00
»
W. H. Sargent, notes .....................................  4,000.00
John and Della Hancock, trust fund ........ 233.58
Lena M. Smallidge, trust fund ...................  206.33
Rosa Gray, trust fund ..........   100.00
Victoria Rand, cemetery f u n d ................   .. 3.08
4,120.71
4,522.28
8,642.99
$ 8,642.99
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GENERAL GOVERNMENT
CREDIT
Appropriation ..................$ 1,200.00
Edward F. Chase, sewer permit ............... 20.00
Myra B. Earl, weir permit .......................... 5.00
Archie Bickford, brick ................... 6.00
Union Trust Co., stock dividends ........... 6.00
Treasurer of State, bank stock tax ........... 125.37
Lamont Perry, sewer permit 20.00
Treasurer of State, dog tax refund ........... 32.42
Collection on Back Taxes 23.50
Tax Lien Collections .............................. 100.31
Sale of Town Property 326.34
Excise Taxes 302.52
Union Trust Co., stock premium ............... 90.00
Balance in Treasury, February 5, 1946 ... 975.72
($1,032.80 less trust funds $57.08)
$ 3,233.18
DEBIT
Salaries:
P. A. Whitehouse, selectman . .........  $ 300.00
D. A. Morrison, selectman .......   175.00
C. B. Tracy, selectman  .....................  175.00
Albert Hallowell, town clerk .......... 50.00
B. T. Bickford, collector ......................  300.00
Irving Willey, sealer of weights and
measures .........................................  15.00
Charles E. Sargent, constable ........ 15.00
H. A. Holt, M. D., health officer .......... 15.00
i
Mrs. H. A. Holt, board of hea lth   10.00
E. N. Bickford, board of hea lth   10.00
H. C. Morrison, fire chief .......    50.00
a I
D. A. Morrison, school committee ....  25.00
A. R. Hallowell, school committee ... 25.00
R. B. Gerrish, school committee ..........  25.00
Expenses:
Clark & Silsby, legal services, 1944 .... 106.00
Bar Harbor Times Pub. Co. .............   110.00
Hancock County Publishing Co  31.32
Marks Printing House      6.00
Hancock County Registry of Deeds 17.25
Loring, Short & Harmon .....................   36.29
Maine Municipal Association ..............  30.00
H. C. Morrison .....................................  6.00
George Bickford .....................................  25.00
A. Maude Gerrish ................................  2.88
Sawyer & Sawyer ................................... 58.00
B. T. Bickford .........................................  80.00
C. B. Tracy .................   21.25
P. A. Whitehouse ................................... 23.19
Mrs. Minerva Holt ..............................  8.00
Charles E. Sargent ..............................., 60.00
Dr. W. D. Lumley ................................  .75
Albert Hallowell .......................   16.35
Collector of Internal Revenue ...........  10.64
Treasurer of State, Balance of 1944 1,000.00
Balance .....................     394.26
\
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$ 3,233.18
TOWN BUILDINGS
CREDIT
Appropriation ...............................................  $ 500.00
Charles E. Sargent, rent ..........   176.02
Overdraft ......................................    143.10
$ 819.12
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DEBIT
Water, Light, Heat:
James Torrey  $ 13.50
Bangor Hydro-Electric Co....................  26.76
L. H. Roy ................................................  49.90
Grindstone Neck Water Co..................  15.00
Repairs:
Robert Stover .........................................  2.00
Sidney Bickford .................................................... 3.00
Freddie Bickford ................................... 59.76
P. A. Whitehouse ................................... 166.20
C. S. Johnson .........................................  295.00
C. B. Tracy ..............................................  3.00
C. W. Pendleton .....................................  4.00
Frank Wakefield .....................................  6.00
Janitor Services, C. E. Sargent ........ 175.00
$ 819.12
*
FIRE DEPARTMENT
CREDIT
Appropriation ................................................... $ 300.00
Town of Gouldsboro .......................................  87.00
$ 387.00
DEBIT
Heat, Light, Telephone:
Bangor Hydro-Electric Co.....................$ 29.81
H. G. Tucker ............................................ 66.23
New England Tel. & Tel..........................  44.77
Supplies:
Federal Electric Co.................................  53.04
H. C. Morrison  ....................................  18.51
A. R. Hallowell .......................................  5.27
10 ANNUAL REPORT
Town of Gouldsboro, fires .......................... 43.00
Unexpended ...............................................  126.37
$ 387.00
HYDRANT RENTAL
CREDIT
Appropriation .............................. '.........S 650.00
STREET LIGHTS
CREDIT
$ 650.00
DEBIT
Grindstone Neck Water Co   $ 650.00
$ 650.00
Appropriation ......  $ 1,150.00
$ 1,150.00
DEBIT
Bangor Hydro-Electric Co $ 1,020.50
Unexpended .................................................... ; 129.50
$ 1,150.00
INSURANCE
CREDIT
Appropriation ........................    $ 750.00
Overdraft .....................................   9.77
$ 759.77
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DEBIT
Storage Building ..................  $ 11.60
Rich Building (dwelling) ...................   1.17
Town Hall .........................................................  204.00
High School Building .................................... 308.00
Grade School Building ................   171.00
Fire House .......................................   —  27.00
Fire Truck ..  ..........    23.00
i
Boy Scout Building ... ...........    14.00
$ 759.77
PUBLIC HEALTH NURSE
CREDIT
Appropriation ..............................   $ 400.00
DEBIT
f
Flander’s Bay Nursing Association ...............................  $ 400.00
%
%
$
w
*
t
f
i
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HIGHWAYS AND BRIDGES
TOWN ROADS
CREDIT
Appropriation ......  $
Brown Brothers .......................... ...... .............
t
i
DEBIT
C. S. Johnson   ..............$
Alvin R. Whitten ............................................
Llewellyn Merchant .......................................
Ivory D. Whalen ...................  ....... ................
Morton L. Torrey  ..........................................
P. A. Whitehouse ...........................................
Unexpended ................................................. .
i
THIRD CLASS ROADS
CREDIT
Appropriation ... ...............    $
Overdraft .........................................................
300.00
125.00
13.50
152.00
50.84
51.12
56.88
34.21
66.45
116.00
98.78
$
$
425.00
425.00
$ 214.78
DEBIT
Alvin R. Whitten ............................................ $ 42.96
Llewellyn Merchant ............................     15.56
Ivory Whalen ..................................    ..... 15.56
H. C. Morrison ................................................  9.20
Farrell C. Ingalls ............................................ 5.28
Alton Young ..................................................... 2.80
State Highway Commission .......................... 123.42
$ 214.78
TOWN OF WINTER HARBOR
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HIGHWAY PATROL AND CUTTING BUSHES
CREDIT
Appropriation, for Patrol ...............................$ 325.00
Appropriation, for Cutting Bushes ...........  150.00
Overdraft .........................................................  20.70
$ 495.70
A
DEBIT
Robert Stover      $ 42.50
Ralph Bickford . ......     10.00
Irving Willey .............   20.00
State Highway Department ......................... 423.20
$ 495.70
SIDEWALKS
CREDIT
Appropriation ....................................     $ 300.00
DEBIT
Gi’afton E. Dyer  $ 13.42
C. H. Brenton .................................................. 46.90
H. C. Morrison .... ....................    10.00
C. B. Tracy ...................................................... 2.50
Unexpended ....................................................  227.18
$ 300.00
SNOW REMOVAL
CREDIT
Appropriation ............     $ 600.00
State Highway Department .......................... 604.00
Overdraft ..........       247.70
$ 1,451.70
DEBIT
Alvin R. Whitten ..................  $ 2G8.34
Llewellyn Merchant ................   25.18
Percy Merchant ..............................................  17.38
Walter Harrington .......................................... 28.96
Ivory D. Whalen ...........................................................50.36
Dwight Coombs ..............................................  29.04
William H. Pierce . . . . 5 . 2 8
Hoyt Wescott ..........  17.16
F. T. Wood .......................................................  10.40
W. H. Shurtleff  ......................   74.00
H. C. Morrison   925.60
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CHARITIES
CREDIT
Appropriation ..................................................$ 1,000.00
DEBIT
Dorothy Lord  $ 481.90
Lizzie Rolfe .......    326.00
Medical Service, 1943 ............................................ 144.00
Unexpended  48.10
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$ 1,000.00
$ 1,000.00
AID TO DEPENDENT CHILDREN
CREDIT
Appropriation ............................................. 274.00
DEBIT
Treasurer of State:
Edith Whitney .........................   $ 147.00
Unexpended ....................................   127.00
$ 274.00
$ 274.00
b
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SUPERINTENDENT OF SCHOOLS
CREDIT
Appropriation .........................................................................  $
DEBIT
R. H. Haskins, Superintendent......................$ 370.87
M
Unexpended .................   29.13
$
PUBLIC LIBRARY
CREDIT
Appropriation ..................................................$ 200.00
Treasurer of State, stipend ...................  20.00
$
DEBIT
Mrs. George C. Blance, Treasurer .................................. $
CEMETERIES
CREDIT
Appropriation ...........................................    $
DEBIT
Winter Harbor Cemetery Association.............    $
BOY SCOUT SCHOOL
CREDIT
Appropriation .........................................    $ 100.00
$
DEBIT
Ralph B. Gerrish, repairs   $ 4.50
Ralph B. Gerrish, Treasurer .....................  75.00
Earle B. Tracy, insurance ............................  14.00
Unexpended ....................................................... G.50
400.00
400.00
220.00
220.00
300.00
300.00
✓
100.00
$ 100.00
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ADVERTISING
CREDIT
Appropriation ......................................................................... $
DEBIT
State of Maine Publicity Bureau ................   $
TOWN DEBT
CREDIT
Appropriation ......................., ................................................  $
DEBIT
First National Bank .......................................$ 500.00
Minnie I. Sargent  .......................................  1,000.00
INTEREST
CREDIT
Appropriation  $ 500.00
Interest on Taxes  ......................    6.33
DEBIT
Notes:
Minnie I. Sargent  $ 70.00
Bar Harbor Banking & Trust Co  60.00
First National Bank ..............................  102.00
W. H. Sargent .........................................  . 40.00
Temporary Loans:
First National Bank ..............................  40.00
Bar Harbor Banking & Trust Co. .....  40.00
Bank Charges, B. T. Bickford .....................  1.69
State Tax, Treasurer of State  .............  84.80
Unexpended ................................   67.84
50.00
50.00
1.500.00
1.500.00
506.33
$ 506.33
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TEMPORARY LOANS
CREDIT
Bar Harbor Banking & Trust Co.............  $ 2,000.00
First National Bank .....................................  2,000.00
DEBIT
Bar Harbor Banking & Trust Co................ $ 2,000.00
First National Bank ...............    2,000.00
$ 4,000.00
$ 4,000.00
TRUST FUNDS
CREDIT
Rosa Gray, by P. L. Gray ............................$ 100.00
John and Della Hancock
U. S. Treasury ........      2.50
Town Treasury ................................... 45.08
Lena M. Smallidge
U. S. Treasury .......................................  5.00
Victoria Rand
Town Treasury ..........................   12.00
Bar Harbor Banking & Trust Co. ... 3.08
$ 167.66
DEBIT
Rosa Gray
Bar Harbor Banking & Trust Co $ 100.00
John and Della Hancock
Joseph L. Giles .......................................  18.50
Victoria Rand
Joseph L. Giles ...................      12.00
Unexpended ...............   37.16
$ 167.66
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STATE TAX
\
Assessed ................. .................  ............
DEBIT
CREDIT
...........................................  $ 4,004.60
Treasurer of State   $ 4,004.60
COUNTY T A X
CREDIT
Assessed ...................................   $ 1,470.59
DEBIT
W
I v a  W. Clark, Treasurer of Hancock County   $ 1,470.59
OVERLAY
CREDIT
Assessed   $ 916.74
Supplementary Taxes ..............   49.10
$ 965.84
DEBIT
Abatements ....................................  $ 579.Oo
Balance .......................................    386.79
$ 965.84
*<
a
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SUMMARY OF ACCOUNTS
Expendi­ Over- Unex­
1 Receipts tures drawn pended
Goneral Government $3,233.18 $2,838.92 - $ 394.26
Town Buildings 676.02 819.12 $ 143.10
Fire Department • 387.00 260.63 126.37
Hydrant Rental 650.00 650.00
Street Lights 1,150.00 1,020.50 129.50'
Insurance 750.00 759.77 9.77
Public Health Nurse 400.00 400.00
Town Roads 425.00 358.55 66.45
Third Class Roads 116.00 214.78 98.78
Highway Patrol and
Cutting Bushes 475.00 495.70 20.70 ©■
Sidewalks 300.00 72.82 227.18
Snow Removal 1,204.00 1,451.70 247.70
Charities 1,000.00 951.90 48.10
Aid to Dep. Children 274.00 147.00 127.00
School Department 10,410.75 10,397.67 13.08
School Repairs 400.00 372.35 27.65
Supt. of Schools 400.00 370.87 29.13
Public Library 220.00 220.00
Cemeteries 300.00 300.00
Boy Scouts’ School 100.00 93.50 6.50
Advertisement 50.00 50.00
Interest 506.33 438.49 67.84
Town Debt 1,500.00 1,500.00
Temporary Loans 4,000.00 4,000.00
Trust Funds 167.66 130.50 37.16
State Tax 4,004.60 4,004.60
County Tax 1,470.59 1,470.59
Overlay 965.84 579.05 * 386.79
$35,535.97 $34,369.01 
Uncollected Taxes, 1945 
Balance in Treasury, February 4, 1946
$ 520.05
$
- $
$1,687.01
89.12
1,077.84
*
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COLLECTOR'S REPORT
1 9  4 5
Commitments ..............   $ 25,206.93
Supplementary Taxes 49.10
Cash to Treasurer ........... .  $ 24,587.86
Abatements
Uncollected
Uncollected Taxes, 1945:
Resident:
Henry Sargent, lien on real estate ....$ 
Heirs of Lewis Coombs, lien on real
estate  .............................................
Heirs of C. Herbert Bickford, lien on
real estate .... .......................................
Milford Coombs, lien on real estate ..
Linwood Coombs ..... ...............................
Hoyt Wescott ............................... ..........
Heirs of Mrs. Annie H. Tracy, lien 
on real estate ................................ .
Non-resident:
Mrs. Dudley Gilroy in France .............$
Respectfully submitted,
579.05
89.12
16.26
8.75
1.06
9.28
5.65
3.00
21.27
23.85
$ 25,256.03
$ 25,256.03
$
$
B. T. BICKFORD
65.27
23.85
Collector
\
%
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TREASURER’S REPORT
1 9 4 4 - 1 9 4 5
Cash in Treasury, February 4, 1945 ..............................   $ 1,032.80
Receipts for the Year:
Taxes:
1945 Taxes   $ 25,166.91
1944 Taxes ......................  67.75
1943 Taxes ..........      ... 11.33
1942 Taxes .............. ......................  11.73
1940 Taxes ........    3.00
Miscellaneous Back Taxes ..........  35.00
1945 Excise...Taxes .....................  223.18
1946 Excise...Taxes ......................   79.34
25,598.24
Sale of Real Estate held by Town ............................  321.34
Administration :
Bank Stock Tax ........................  $ 125.37
Myra Earl, weir permit .......................... 5.00
Edward F. Chase, sewer permit ..........  20.00
Archie Bickford, sale of brick ............  6.00
Lamont Perry, sewer permit ..............  20.00
Dog License, refund ..............................  32.42
Rubie J. Tracy, rebate, insurance .....  7.42
Town Landing:
Brown Brothers
216.21
125.00
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Town Buildings: 
Town Hall:
Janitor Receipts ..............  $ 169.30
Revenue Tax .................................  6.72
Fire Department:
Town of Gouldsboro .....................................................
Education Department:
m
Town of Gouldsboro, Tuition H. S. $ 1,520.00
Treasurer of State, Tuition C. S  54.00
Treasurer of State, School Fund ...... 1,473.83
Collector’s Rebate ................................. 5.50
Highways and Bridges:
State Highway Commission, snow removal
Treasurer of State :
Library Stipend
Interest:
On Taxes ..........
Bank Stock Tax 
Trust Funds . .
Rosa Gray Trust Fund .........................................................
Bank Stock ..................... ........................................................
Temporary Loans:
First National Bank ...............................$ 2,000.00
Bar Harbor Banking & Trust Co. ___ 2,000.00
$ 6.33
6.00
10.58
176.02
87.00
3,053.33
604.00
20.00
22.91
100.00 
90.00
4,000.00
Total Receipts $ 34,414.05
Total Available ....................................................................... $ 35,446.85
Paid Selectmen’s Warrants ................................................  34,369.01
Cash on Hand, February 4, 1946    1,077.84
Respectfully submitted,
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B. T. BICKFORD
Treasurer
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NURSING SERVICE REPORT
I herein submit a brief report of the Service rendered the Town 
of Winter Harbor by the Flanders Bay Nursing Service for the period 
beginning January 1, 1945 to December 31, 1945.
r
The annual winter weighing was completed during January and 
conferences were held with the teachers and pupils as to necessary 
corrections that the pupil should receive qualification for the Seven 
Point award offered each year by the Maine Public Health Associa- 
tion. Transportation help was offered by nurse in securing corrections.
The patch test for Tuberculosis, to be followed by chest X-ray 
of reactors, was offered to the entering class at school and new 
pupils moving into town. Five pupils were tested, all were negative.
All Tuberculosis contact cases were taken to Ellsworth to the 
X-ray clinic conducted by the Division of Tuberculosis Control on 
November 15. In 1944 Tuberculosis testing was given all pupils where 
permission was given by parents.
Tuberculosis Health pictures, loaned from the Maine Public 
Health office were shown at high school. Routine vaccination against 
smallpox and diphtheria immunization and schick testing was offered 
the incoming class and new pupils moving into town. With few 
exceptions, the school children have all received this protection.
Field Day was omitted this year owing to a rainy week. Winter 
Harbor had 28 Seven Point pupils and one 50% Seven Point room, 
three received the Five Year certificate.
Annual infant and preschool clinic July 26 was held at the high 
school, with Dr. Taylor from Grindstone Inn in attendance assisted by 
the nurse. Helpful advice and pamphlets were given each mother.
With thg opening of school in September, special inspection for 
skin and head infection was completed during the first week of school 
in the grade building. Sanitary inspection of school buildings and 
playground equipment was also checked at this time. Annual school 
inspection was completed in October. Notices of defects were sent 
to parents or a home visit made. A full report was left with each
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teacher. Routine schoolroom visits have been made and help given 
teachers with their health problems whenever needed.
Number of pupils inspected .............    52
Number of pupils with defective vision ......  2
Number of pupils with defective glands .....  6
Number of pupils with defective throats ........  8
Number of pupils with defective teeth   .. 23
Corrections made since last inspection:
Vision .....................     2
Teeth .......................... .......................................... ...... 13
The hearing of pupils above the fourth grade will be done by 
the nurse the first of the year with the new audiometer from the 
Maine Public Health Office in Augusta.
Home visits made during the year, 256. Visits of instruction and 
investigation were made on prenatal patients, babies, preschool, 
school children, Tuberculosis contacts. Transportation has been 
furnished for thirty-eight school children and fourteen adults to 
doctor's offices, dentists, hospitals, oculists and clinics.
I extend thanks to all who have helped with the Nursing Program 
with special mention of the cooperation of Dr. Allan Holt, the 
Selectmen, Members of the School Board, Superintendent of Schools, 
teachers and parents.
Respectfully submitted:
FLANDERS BAY NURSING SERVICE
By: Clye H. Ricker, R. N.
Public Health Nurse
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%
SCHOOL REPORT
To the Parents and Citizens of the Town of Winter Harbor:
The prospect of someday having your own sons and daughters 
attend school in one modern fireproof building, housing all the 
grades from the sub-primary through and including grade six 
quickens the pulse and stimulates the imagination. To know that it 
is within your power as parents and interested neighbors to provide 
an educational pattern in your town on a par with any community, 
large or small, throughout the state offers a challenge that will not 
be denied much longer. To be sure, the present does not seem to be 
the time for such an undertaking. First of all, construction costs 
average 40 °/o to 45 <?c higher than prewar level with no relief yet in 
sight and, secondly, building materials, supplies and equipment are 
still limited in quantity with an uncertain labor supply a factor, too. 
While at the same time the anticipated government program of sub­
sidizing school building projects may not materialize for two or 
three years. However, you can and should begin now to condition 
your thinking in terms of a better tomorrow for your children. You 
must be ready when the time comes to lend your moral and financial 
support in favor of raising the necessary 'funds to match federal 
advances for the kind of school building, either local or area, which 
you feel your youngsters deserve. To do so will require vision, deter­
mination and a high degree of citizenship, since by your act you will 
be identified as a person with faith in YOUNG AMERICA with a 
willingness to invest in their future.
It should not be difficult to visualize an elementary school 
program of attractive well lighted and ventilated classrooms uni­
formly heated by means of a thermostatically controlled oil burning 
unit, equipped with such accessories as phonograph, radio, motion 
picture or slide projector and supplied with the latest textbooks, work­
books, paper supplies, desks and seats as will soon be available, and, 
the real advantages of gymnasium, cafeteria, workshop, library, art 
and music rooms, and a planned playground. Surely you can envision
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the improvement for pupils on the junior and senior high school levels 
(grades 7-8-9-10-11-12) being conveyed daily in safe warm busses to
i
an area youth center designed to meet the needs of today’s children 
with special emphasis upon such terminal courses as general shop, 
agriculture, home making and general business in addition to col­
lege preparation. Without question you can appreciate the gains from 
a better health program beginning with the first year of school and 
ending only upon graduation which will be built around the part time 
services of a regular visiting nurse, dentist and doctor-—and a health 
office in the school complete enough to permit adequate inspection 
services every three months or at least once a term for all the pupils 
enrolled.
In the meantime your schools will continue to function as well 
as can be expected considering all the factors involved. Of course 
there are handicaps to antiquated buildings, an inadequate toilet sys­
tem; almost complete lack of suitable playground space and facilities 
for physical training and recreation; a conveyance service not meet­
ing the full needs of all the pupils; and an obsolete ventilating system
which can now be improved upon. Fortunately, however, our assets
* *
in the form of pupils endowed with good average intelligence; teach­
ers well qualified and sincerely interested in each child as an in­
dividual; and parents sympathetic and full of understanding of our 
mutual problems give your schools some measure of balance. 
Naturally enough, though, you are not wholly satisfied with this 
“ good enough” policy as we move into a new era of “ permanent 
peace” as you all are well aware of the added demands of a more 
highly geared economic world which will require true equal educa­
tional opportunity for every youth, irrespective of where he is reared,
be it a bustling city or a tranquil county town. And, because of this
■
earnest desire to give your boy a fair chance you will be ready at the
r
right time. Of this, I am certain.
Respectfully submitted,
«
R. H. HASKINS
Superintendent of Schools
\
TOWN OF WINTER HARBOR 29
FINANCIAL REPORT 
Winter Harbor School Department
ELEMENTARY —  36 WEEKS
RESOURCES'
Appropriation  $ 3,100.00
Balance brought forward ..............     12.41
State School Fund ....................  1,473.83
$ 4,586.24
EXPENDITURES
Teachers      $ 3,149.76
Janitor and Cleaning .....   319.00
Conveyance........... ..................  297.19
Fuel .......................................................   731.00
Lights ....................   53.83
Water ................................    20.00
Balance unexpended  ..................    15.46
$ 4,586.24
HIGH SCHOOL —  36 WEEKS
RESOURCES
Appropriation ..................... . ....................  $ 3,500.00
Balance brought forward .............................  4.68
Tuition, Gouldsboro ....................................  1,520.00
EXPENDITURES
Teachers ............................................................ $ 3,988.72
Janitor and Cleaning .............................  323.00
Fuel ..............    575.30
$ 5,024.68
0
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L ights ........................
Water .........................
Balance unexpended
25.06
20.00
92.60
TEXTBOOKS AND SUPPLIES
RESOURCES
Appropriation .. ....................................................................................................................................................$ 600.00
Balance brought forward ............. 1.88
EXPENDITURES
Elementary .. • $ 434.07
High School ..... 167.23
Balance unexpended ....................................... .58
9
LIBRARY AND LABORATORY
RESOURCES
Appropriation ... ...............................................................................................................................................................................................................$ 150.00
Balance brought forward ........................... ... 1.71
EXPENDITURES
Library 93.93
Laboratory 61.45
$ 155.38
Overdraft . .......... 3*. 6 7
$ 5,024.68
$
§
$
601.88
601.88
151.71
$ 151.71
¥TOWN OF WINTER HARBOR
REPAIRS
RESOURCES
Appropriation $
EXPENDITURES
Elementary
High School .............
Balance unexpended
$ 356.77
15.58
27.65
$
SUPERINTENDENT OF SCHOOLS
RESOURCES
Appropriation .... . • m • • • • • $
EXPENDITURES
Salary ............. ........
Office Expense 
Balance unexpended
$ 320.87
50.00
29.13
$
SUMMARY OF ACCOUNTS
Re-
sources
Expendi­
tures
Bal-
ance
Common Schools 
High School 
Textbooks and Supplies 601.88
Library and Laboratory 151.71
Repairs 400.00
Supt. of Schools 400.00
$ 4,585.24 $ 4,570.78 $ 14.46 
5,024.68 4,932.08 92.60
601.30
155.38
372.35
370.87
.58
27.65
29.13
31
400.00
400.00
400.00
400.00
Over­
draft
$ 3.67
Totals $11,163.51 $11,002.76 $ 164.42 $ 3.67
Net Balance for year $ 160.75
*
rf
AUDITOR'S REPORT
32 ANNUAL REPORT
Milbridge, Maine 
February 16, 1946
Board of Selectmen 
Winter Harbor, Maine
Gentlemen:
J
At your request, our office has completed an examination of the 
accounts of the Town of Winter Harbor for the fiscal year ended 
February 4, 1946.
From the records available to us, we have prepared exhibits and 
schedules, and, subject to any qualifications made, we believe them 
to be without material error.
In my opinion, based upon such examination, this report fairly 
presents the financial condition of your municipality as of February 
4, 1946, and summarizes its fiscal transactions during the year then 
ended.
Respectfully submitted,
SAWYER AND SAWYER 
By: A. P. Stewart
Accountants and Auditors
K
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COMMENTS
•»
CASH
As far as could be ascertained, all monies received were re­
corded and promptly deposited, and all expenditures, authorized by 
approved warrants, were paid by check.
The cash balance of $1,077.84 at the close of the municipal year,
reconciled with the statement of the First National Bank of Bar
4 • *
Harbor and Bar Harbor Banking and Trust Co., as per detail shown
»
on Schedule 1.
TAXES— PROPERTY AND POLL 
The 1945 tax commitment after an adjustment of fifty cents,
was found to be in agreement with the records of the Assessors. The
»•
total commitment was accounted for by cash paid to the Treasurer 
and abatements, or still remained unpaid, according to the records of 
the Collector, as summarized and detailed on Schedule 2.
Payments recorded as received during the year on tax liens and 
deeds appeared to have been applied against the proper items. Those
t
remaining unpaid were found on file with the Treasurer as shown by 
Schedules 3 and 5.
V
The cash collection of the current year’s taxes was 99.6% ; while
all taxes collected during 1945, both current and prior, amounted to
*
100.09%, as referred to the current commitment.
No mail verification was made of any of the unpaid tax accounts.
EXCISE TAX
The excise tax collections were checked with the copies of the 
receipts and the detail follows:
1945— Receipts 51-147  $ 224.18
1946— Receipts 1-28 . . j..............................  79.28
$ 303.46
Less— Due from Collector and set up
in Accounts Receivable ...................  .94
Deposited with Treasurer (Exhibit B) ..............  $ 302.52
t
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Disposition :
Balance— February 5, 1945 (Ex. A) $ 132.47
302.52
.94
1945-46 receipts (Exhibit B) 
Accounts receivable ..........
$ 435.93
Transferred to Net Deficit (Ex. E) .. 356.65
Carried to 1945 year (Exhibit A) $ 79.28
TRUST FUNDS
The savings pass books and investments covering the various 
funds were examined and the detail is shown on Schedule 7. One 
new fund of $100.00 was set up during the year. The income received 
appeared to have been used for the purpose specified by the donors.
During the year $1,500.00 was paid on notes, by appropriation.
Reference to Exhibit A indicates that as of the close of the 
municipal year there was a Net Deficit in the amount of $5,232.38 as 
compared with a Net Deficit of $7,686.31 shown the year previous. 
This represents a beneficial change of $2,453.93, the analysis o f 
which is found on Exhibit E of this report.
Without making a detailed audit of all transactions during the 
municipal year, we have examined or tested accounting records and 
other supporting evidence by methods and to the extent deemed 
appropriate.
The Withholding Taxes appeared to have been properly deducted 
and carried through the town books. Records covering individual 
withholdings are maintained by the Treasurer.
With the exception of cash, trust funds and notes payable, no 
external verification was made of your asset and liability accounts.
NOTES PAYABLE
NET DEFICIT
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Exhib it  D
S T A T E M E N T  O F  D E P A R T M E N T A L  O P E R A T I N G  A C C O U N T S
Y e a r  E n d e d  F e b ru a ry  4, 1946
,-------------------------------------------------------C r e d i t s r—  C h a r g e s — \ r-----  B a l a n c e s ---------- \
F rom  
1944  Y e a r
Appropria­
tions
D e p a rtm e n ta l
R ece ip ts O th er T o ta l
Cash D is ­
b u rsem en ts O th er
O v e r ­
d ra fts
U n e x ­
p e n d e d
T o  1945  
Y e a r
General Government 
Administration 
Town Buildings
$ 1,200.00 
500.00
$ 208.79 $ 
176.02
9.00 $ 1,417.79 
676.02
$1,838.92
819.12
$ 421.13 
143.10
1,700.00 384.81 9.00 2,093.81 2,658.04 564.23
Protection
Fire Department 
Hydrant Rental 
Street Lights 
Insurance
300.00
650.00 
1,150.00
750.00
87.00 387.00
650.00 
1,150.00
750.00
260.63
650.00
1,020.50
759.77
$
9.77
126.37
129.50
2,850.00 87.00 2,937.00 2,690.90 9.77 255.87
Health and Sanitation
*
Nurse 400.00 400.00 400.00
Highways and Bridges 
Town Roads 
3rd Class Maintenance 
Patrol
Cutting Bushes 
Sidewalks 
Snow Removal
300.00
116.00
325.00
150.00
300.00
600.00
125.00
10.13 484.57
425.00
116.00
325.00
150.00
300.00 
1,094.70
358.55
214.78
423.20
72.50
72.82
1,056.10
98.78
98.20
66.45
77.50
227.18
38.60
1,791.00 135.13 484.57 2,410.70 2,197.95 196.98 409.73
Charities 
Town Poor
Aid to Dependent Children
1,000.00
274.00
1,000.00
274.00
951.90
147.00
48.10
127.00
1,274.00 1,274.00 1,098.90 175.10
Education
Schools $ 20.68
Superintendence
School Repairs
7,350.00
400.00
400.00
3,060.75 10,431.43
400.00
400.00
9,384.20
370.87
372.35
880.84
29.13
27.65
$ 166.39
20.68 8,150.00 3,060.75 11,231.43 10,127.42 880.84 56.78 166.39
Unclassified
Library
Cemetery
Boy Scout Building 
Advertising
200.00
300.00
100.00 
50.00
20.00 220.00
300.00
100.00 
50.00
220.00
300.00
93.50
50.00
6.50
650.00 20.00 670.00 663.50 6.50
Interest
On Notes and Taxes 500.00 12.33 512.33 438.49 73.84
Municipal Indebtedness 
Town Debt
r|
1,500.00 1,500.00 1,500.00
Special Assessments
State Tax 1,000.00
County Tax
4,004.60
1,470.59
5,004.60
1,470.59
5,004.60
1,470.59
1,000.00 5,475.19 6,475.19 6,475.19
Total All D epartm ents $ 1,020.68 $ 24,290.19 $ 3 ,700.02 $
Exhibits (A ) (C) (B)
493.57 $ 29,504.46
❖
$26,750.39 $2,380.84
(B)
$ 770.98 $ 977.82 $ 166.39 
(E) (E) (A )
"'Other Credits:
Tax Lien Charges 
Accounts Receivable
$ 9.00
484.57
Other Charges:
Teachers’ Retirement Fund 
Withholding Tax 
Net Debt
$ 493.57
$ 257.80 
623.04 
1 ,500.00
$2,380 .84
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Exhibit E
ANALYSIS OF CHANGE IN NET DEFICIT
Year Ended February 4, 1946
Net Deficit— February 5, 1945 (Exhibit A) 
Transactions affecting prior years:
Charges— Adjustment:
Tax Acquired Property $ 180.34
Tax Liens ......................  52.25
Tax Deeds  10.10
1942 Taxes . . . .  75.00
$ 317.69
Credits— Sale of Real Estate . . 136.94
Net loss affecting prior years
Transactions affecting current year:
Operating Accounts—
Departmental Balances (Ex. D)
Unexpended ...........................
Overdrafts ...........................
$ 977.82 
770.98
■$ 206.84
Credits—
Overlay (Exhibit C ) ................ 916.74
Sale of Town Buildings ........ 200.00
Town Debt Appropriation ........ 1,500.00
1945 Excise Tax ...........   356.65
Supplemental Tax .    49.10
$7,686.31
180.75
$7,867.06
$3,229.33
TOWN OF WINTER HARBOR
Charges
1945 Abatements .. .$ 589.65
Trust Fund interest 
used by Town .....  5.00
594.65
Net gain in operating accounts for year
Net Deficit— February 4, 1946 (Exhibit A)
t
41
2,634.68
$5,232.38
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WARRANT
Hancock, ss.
To Charles E. Sargent of Winter Harbor, in the County of Hancock:
GREETING:
In the name of the State of Maine, you are hereby required to 
notify and warn the inhabitants of the TOWN OF WINTER HAR­
BOR, qualified by law to vote in town affairs to assemble at the Town 
Hall, in said Town of Winter Harbor on Monday, March 4, A. D., 
1946 at 9 o ’clock A. M. to act on the following articles, to wit:
Art. 1. To choose a Moderator to preside at said meeting.
Art. 2. To choose a Town Clerk for the ensuing year.
Art. 3. To hear the report of the town officers and act thereon.
Art. 4. To choose Selectmen, Assessors and Overseers of the 
Poor and fix their compensation.
Art. 5. To choose one member of the Superintending School 
Committee to serve for three years.
Art. 6. To choose a Constable and fix his compensation.
Art. 7. To choose a Tax Collector and fix his compensation. 
Art. 8. To see how taxes shall be collected for the ensuing
year.
Art. 9. To choose a Town Treasurer and fix his compensation.
Art. 10. To choose a Chief for the Fire Department and fix his
compensation.
Art. 11. To choose a Fire Ward for the ensuing year.
Art. 12. To choose a Harbor Master.
Art. 13. To choose all other necessary Town Officers.
TOWN OF WINTER HARBOR 43
Art. 14. To see if the town will vote to raise and appropriate 
a sum of money for General Government.
Art. 15. To see if the town will vote to raise and appropriate 
a sum of money for Town Buildings.
Art. 16. To see if the town will vote to raise and appropriate 
a sum of money for High School.
Art. 17. To see if the town will vote to raise and appropriate 
a sum of money for Common Schools.
Art. 18. To see if the town will vote to raise and appropriate 
a sum of money for repair of school buildings.
Art. 19. To see if the town will vote to raise and appropriate
«
a sum of money for School Textbooks and Supplies.
Art. 20. To see if the town will vote to raise and appropriate 
a sum of money for High School Library.
Art. 21. To see if the town will vote to raise and appropriate 
a sum of money for High School Laboratory.
Art. 22. To see if the town will vote to raise and appropriate 
a sum of money for Superintendent o f Schools.
Art. 23. To see if the town will vote to raise and appropriate 
a sum of money for Town Highways and Bridges.
Art. 24. To see if the town will vote to raise and appropriate 
a sum of money for Removal of Snow.
Art. 25. To see if the town will vote to raise and appropriate
I
a sum of money for Street Lights.
Art. 26. To see if the town will vote to raise and appropriate 
a sum of money for Public Library.
Art. 27. To see if the town will vote to raise and appropriate 
a sum of money for Sidewalks.
Art. 28. To see if the town will vote to raise and appropriate 
a sum of money for Insurance.
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Art. 29. To see if the town will vote to raise and appropriate 
a sum of money for Hydrant Rental.
Art. 30. To see if the town will vote to raise and appropriate 
a sum of money for Fire Department.
Art. 31. To see if the town will vote to raise and appropriate
a sum of money for Public Health Nurse.
*
Art. 32. »To see if the town will vote to raise and appropriate 
a sum of money for Highway Patrol.
Art. 33. To see if the town will vote to raise and appropriate 
a sum of money for Winter Harbor Cemetery Association.
Art. 34. To see if the town will vote to raise and appropriate
a sum of money to pay interest on obligations of the town.
*
Art. 35. To see if the town will vote to raise and appropriate 
a sum of money for Boy Scout Building.
■
Art. 36. To see if the town will raise and appropriate a sum 
of money for State Aid Road Construction (in addition to the amount 
regularly raised for the care of ways, highways and bridges), under 
provision of Section 19, Chapter 28, Revised Statutes of 1930 or 
under the provision of Chapter 213, Public Laws of 1931.
Art. 37. To see if the town will vote to raise the sum of not 
less than $116.00 for the maintenance of improved section of Third 
-Class Roads to be used in conjunction with the State Apportionment 
o f  Construction of Third Class Roads.
Art. 38. To see what sum of money the town will vote to raise 
and appropriate for Advertising our Natural Resources.
Art. 39. To see what sum of money the town will vote to raise 
and appropriate for payment of town notes.
X «
Art. 40. To choose fifteen members to serve as Trustees for 
the Winter Harbor Cemetery Association.
f . . *
Art. 41. To see if the town will vote to construct a Tomb for 
the Winter Harbor Cemeteries, and raise and appropriate a sum of
t
money for same.
*Art. 42. To see if the town will vote to purchase a truck for 
the town’s use, and vote to raise and appropriate a sum of money for 
same.
Art. 43. To see if the town will vote to construct a sewer on 
Newman Street, or some part thereof, and raise and appropriate a 
sum of money for its construction.
Art. 44. To see what action the town will take relative to
providing a town dump, and raise and appropriate a sum of money
for same.
*
Art. 45. To see if the town will vote to authorize the Select­
men to deduct twenty-five per cent from the money due any person
»
whose taxes are in arrears until such taxes are paid.
Art. 46. To see if the town will vote to authorize the Select­
men on behalf of the town to sell and dispose of any real estate
acquired by the town for non-payment of taxes thereon, on such 
terms as they deem advisable and to execute quit-claim deeds for 
such property.
Art. 47. To see what action the town will take relative to
removing snow from the streets.
► &
Art. 48. To see if the town will vote to authorize the Select­
men and Treasurer to make a temporary loan or loans not exceeding 
in the aggregate the sum of $10,000.00 in anticipation of and to be 
paid out of current taxes for the municipal year of 1946.
Art. 49. To see if the town will vote to authorize the Select­
men and Treasurer to issue the town’s negotiable notes or bonds in 
the sum not exceeding $8,100.00 for the purpose of renewing, re­
funding or paying certain notes of the town due now or to become 
due during the municipal year of 1946, to wit:—
Bar Harbor Banking & Trust Co  $1,500.00
W. H. Sargent ........................................... 4,000.00
First National Bank, Bar Harbor ....  ..... 2,600.00
Art. 50. To see if the town will vote to raise and appropriate 
a sum of money for repair of Town Wharf.
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¥
Art. 51. To choose ten members to serve on the Budget Com­
mittee with the Town Officers for the ensuing year.
t
\
Art. 53. To transact any other business that may legally come
%
before the meeting.
4
\
The Selectmen give notice that they will be in session for the 
purpose of revising the list of voters at the Town Hall at 8 o'clock in 
the forenoon, on the day of said meeting.
Given under our hands at Winter Harbor this fifteenth day of 
February, 1946.
PHILIP A. WHITEHOUSE 
DARWIN A. MORRISON 
CARLTON B. TRACY
Selectmen of Winter Harbor
i
* -
TOWN OF WINTER HARBOR
RECOMMENDED APPROPRIATIONS
OF
BUDGET COMMITTEE
1946
»
»
Town Hall Repairs .................................  $ 500.00
High School  ......................   3,600.00
Common Schools ............................................. 3,300.00
Repairs of School Buildings .......................... 400.00
Textbooks and Supplies ..................... ,..........  600.00
High School Library ............    75.00
High School Laboratory ................................  75.00
Superintendent of Schools ......................... 400.00
Town Highways and Bridges  .....................  300.00
Snow Removal ...............................................  800.00
Street Lights ...................................................  1,150.00
Public Library .................................................  200.00
Sidewalks ..............................  1,200.00
Insurance on Town Buildings.......................  300.00
Hydrant Rental ................................................  650.00
Fire Department ..............................................  500.00
Public Health Nurse .......................................  500.00
Highway Patrol ................................................  525.00
Winter Harbor Cemetery Association ........ 500.00
Boy Scout Building .........................................  50.00
Interest .............................................................. 450.00
Third Class Roads ............................................ 116.00
Advertising our Natural Resources ............  100.00
Town Notes .......................................................  1,000.00
Town Wharf ..................................................... 150.00
General Government.......................................  1,200.00
